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A HENSOLDT, BOSSARD, ROSLER
A ESA BEYOND GRAVITY

7~

custer

| 4 :
fﬂ University of St.Gallen

Center for Aviation and Space Competence




Extended Scope & Team since 2021.:
- Innovation in Space

- System Design

- Space Policy Research cpACE FOR

'E University of St.Gallen

Center for Aviatiog and Spacigompetence*

Industry Center Rebrand
since January 2023

* Founded in 2005 as the first Industry Center at the University of St. Gallen
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Accountable Aviation Management

International Management and
Leadership Module (Singapore)

Safety and Security Management
Module

Auditing in Aviation Module
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Networking
Event Series -

powered by
Innosuisse

VERY ACTIVE COMMUNITY LANDSC
-~ =
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A 5 Working Groups

PRODUCTION & MAINTENANCE
HELICOPTERS & VTOL
DRONES & UAS

SPACE TECHNOLOGIES

R&D AND PROCESSES*
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A Dedicated WG Chairs

A Mike Carstensen (generativ )
Christoph Wiedmann (CRAB Analytics)
Jannik Po6tzl (Mecaplex )

Wolfgang Rieder (Innovation Park Biel)
Miroslav Pantaleev (Beyond Gravity)
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A Conference & Networking Platforms

A AEROSPACE INNOVATION DAYS
A SYMPOSIUMAIR MOBILITY $§AM)
A AVIATION & SPACE SYMPOSIUM
A ROTORSSWITZERLAND
A COMMERCIAL SPACE DAYS

A Bodensee Aerospace Meeting (BAM)
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CLUSTER OFFICE

Dr. Marc -Andre Alessandro Susanna Steiner
Chavy -Macdonald Buchmann Administrative
Cluster Officer ; Communications Support &
Memberships and and Events Accounting

Marketing
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200 HELI20 (Nafels) 3 New Event Brands: ” innovation
110 SAM20 (Luzern) o\ e e

200 AS21 (Virtual) K
250 SAM21 (Luzern) \_
280 ROTORS22 (Payerne) RO SnEER e '

320 AS22 + BAM22 (St. Gallen )
520 CSD23 (Luzern) : 20: 2 O _ : ZO: 24
200 AS24 (St. Gallen ) et e oblley

>2®00 Participants

5Years in Numbersé

Cluster Office & Event Team

é SAC Memb ers [2009 - 2022]
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Dr. Marc-Andre

Susanna Steiner

Chavy-Macdonald Buchmann Administrative 1 40
Cluster Officer; Communications Support &
Memberships and and Events Accoun ting

Marketing 120
4 New/Updated Working Groups:
A Helicopters & VTOL (2020)
A Drones & UAS (2020)

A Space Technologies ( 2021)
A R&D and processes (2024

SIS

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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SERVICES AT AGLANCE

A Visibility : online directory on SAC website, presenting company. Can use SAC logo

A Revamping website, linkedin presence
A Member news & announcements: can go via various SAC channels

A Events: 1 large event / year co  -organized (discount attendance)
A+ New Yeards reception
A+ Annual General Meeting

A + Smaller events 8 e.g. networking lunches or evenings, contacts from international

A Joint Swiss Pavilions at international air shows (discount rate)

A Newsletter

A Silver Membership Switzerland Global Enterprise __ (SGE) - discount on their services - support for export (e.g.
consulting, reports, on -ground expertise)

A will be contacted directly
A Trade missions (ad hoc, costs extra)
A Access to R&D projects & exclusive calls for participation, get Innosuisse etc.

A Working Groups : the heart of the association
A allows more intimate and relevant networking, company visits, joint projects
A meet 3 -4x/ year




Do you want SAC to continue organizing events? If so, big or small?
Multiple Choice Poll 35votes & 35 participants

o FUTURE SERVICES

Yes - large events (>100 attendees) - 21 votes

D 60%

Yes - small events - 13 votes

G 37%

Don't know / need more info - 0 votes

Should SAC boost its presence at international events? E.g. attend more of them, or
do more than a booth?
Multiple Choice Poll 36votes & 36 participants

No - 14 votes

G 39%
Yes - 15 votes

] 42%
Don't know - 7 votes

G 19%




Which new SAC services would you value most? (pick 2):
Multiple Choice Poll 32 votes & 32 participants

er-momercommunicaton - 24 vt FUTURE SERVICES

75%

R&D [/ research / tech transfer - 14 votes

G 44%
curated info hub /industry news - 3 votes inter-member e.g. platform for communication &
o 9% communication | matchmaking (B2match-like);
networking evenings
toward ketplace - 12 vot ) -
owards amarketplace - 12 votes R&D / research | e.g. matchmaking for joint research /
8% / tech transfer | R&D, Calls for Ideas, joint proposals /

infrastructure, talks to transfer results
YES (to all) - 1 vote

® 3% curated info hub | e.g. curated industry news,
/ industry news | member/local news, job posts...

NO (wrong track) - 0 votes towards a e.g. map SAC capabilities/offerings;

® 0% marketplace towards joint catalogue; joint CRM
tools/lists; buying/selling groups (GPO)

Don't know / need more info - O votes

(] 0%

olister
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FUTURE SERVICES

THERE ARE CALLS FOR MORE NETWORKIN®I&ATCHMAKING . RESULTBROM
IS NETWORKINGEVENINGSLUNCHS, AND LINKEDIN GROUP OK TO A&S SYMPOSIUM 2024
START? Q1 OF 4

no answer , 6

don't know / need
more info , 14

79respondents

yes OK, let's see , ARE YOU A MEMBER OF THE SAC?
38 no answer , 3

no, I'm not
interested in more
9

no, let's do
something more
12
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FUTURE SERVICES

THERE ARE CALLS FORGCOMPETENCEMATRIX, AND JOINT

PROJECTS
DO YOU SUPPORT AN EFFORT OBOMPETENCEMAPPING, WITH RESULTBROM
THE GOAL OFFACILITATINGJOINT PROJECTS A&S SYMPOSIUM 2024
COLLABORATIONS ETC., ANDIMAYBE A MARKETPLACE? Q3 OF 4

no answer , 9

Yes - good idea
31

Not sure / need
more info , 32

No - waste of
time, 7
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Aerospace

e Innovation

Days ¢ :

ROTORS SWITZERLAND

Helicopters | Drones



280 Attendees

55 Exhibitors

ROTORS SWITZERLAND #ROTORSZZ
Helicopters | Drones | VTOL o Payerne Alrport







