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If yes, events on what topics? e.g. drones, helicopters...



If yes, which international events should be
prioritized?
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offset; 3

academia; 2

FOCA/certification
; 3

competence 
matrix/mapping; 3

networking/intera
ctions/match-

making; 5

joint projects; 2

other; 6

THEMES ANSWERED TO Q3: NEW SAC SERVICES: DID 
ANY EXAMPLES ESPECIALLY INTEREST YOU? ANY 

SUGGESTIONS / FEEDBACK?
Cooperation Swissmem / Swiss ASD
Joint offset opportunities
Seek collaboration with academia
Offset oportunities
:- place for short members presentation on sac, kind of map that shows members locations and know how
- use linkedin as a common marketing platform for members
Achieve better synergies together to sell to bigger markets/ OEM
Support with FOCA
Competence matrix
Competence matrix
Keep the exchange between members simple and pragmatic.
Working with innosuisse / EU clean aviation to identify funding sources where Swiss aerospace cluster members can participate and collaborate
Support regarding allowance to fly drones autonomous, make FOCA process more easy
Support Nadcap and 9100 certification (e.g framework agreements for consultancy and accreditation agency
matchmaking Academia with industry for projects
create a group of aerospace investors in SAC
Talent Pool (Jobbörse) 
Emphasis on match-making
Better joint approaches to new markets (i.e. Joint Saudi Arabia market outreach) together with market experts.
Network oportunities
Need to bring the members closer together
Members interaction
Joint Projects
Pool of offset projects
Resources sharing platform for projects

themes count
offset 3
academia 2

FOCA/certification 3
competence matrix/mapping 3
networking/interactions/match-making 5
joint projects 2
other 6
total 24
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We defined

themes, "c
oded" 

responses
New SAC services: did any examples especially
interest you? Any suggestions / feedback?



TAKEAWAYS (TBC BY MORE DATA)
1. (Q1) Keep doing events. Large is better, small is good.

• Careful of sample bias! (in-person attendees like in-person events… unsurprising!)
• Feedback from marketer : 

• « Q1 is not surprising – another excellent source of market info, is attendance at events. » People voting 
with their feet/money, more important than on a survey? 

• (« revealed preferences »)

2. (Q2) Many (not all) members like international events. 
• ILA & Paris stand out

3. (Q3) Can eliminate « curated info hub » as key new service
• Inter-member communication is key
• Interest split otherwise
• A possible grouping: « projects » loosely-defined has >8 votes? 

• Joint + offset + academia + certification…
• Logically, competence matrix/mapping is a step to facilitate projects. Stepping stone?


